In today's digital, data-driven economy, NFL franchises boldly accelerate cloud-native ecosystems and
GenAl adoption as they hunt for new digital revenue streams, invest in innovative hyper-personalised



engagements with their fans, upgrade stadium physical infrastructure to digital ‘smart venues’, and pursue
game management competitive advantage.

This will continue to fundamentally transform the way coaches, athletes, journalists, and fans experience
NFL in the next 2 years. Secure ‘data-at-scale’ will be the ‘lifeblood’ of this new sporting reality.

The criticality of a robust network cybersecurity posture to protect against the cybercriminal and enable
‘data at scale’ for new monetisation opportunities, is not yet fully recognised, which potentially creates
business risk.

As Gen Z and Alpha NHL fans mature, they are projected to continue their heavy online media
consumption. Young, digitally-confident NHL fans no longer want to watch linear feeds of live sporting
events. Instead they seek immersive, personalised experiences whether at the live game or streaming at
home.

New private equity investment plays to the appetite for secure digital
growth

The NFL is a powerhouse in the world of sports, with a massive fan base that spans across the United
States and Europe. In recent years, the league has recognized the importance of embracing digital
technology to enhance the fan experience and stay ahead of the curve in the ever-evolving sports
industry.

To facilitate this digital transformation, the NFL has introduced new private equity rules for its franchises,
which are set to have a significant impact on digital fan growth, immersive fan experiences, smart venue
implementations, cybersecurity measures, and digital sports rights deals.

Digital Fan Growth and Immersive Experiences:

The new private equity rules for NFL franchises will pave the way for enhanced digital fan growth and
immersive, compelling fan experiences. With the ability to invest in cutting-edge technologies and
platforms, franchise teams will be able to create personalised and interactive experiences for their fans.
This includes the development of real-time mobile apps, virtual reality journeys, augmented reality shared
experiences, and interactive real-time content that will allow fans to engage in a more personal way with
their favourite teams in new and exciting ways. By leveraging these data-driven, cloud-based
technologies, teams will be able to reach a wider audience, increase fan engagement, and create a more
unique, immersive fan experience both in the USA and Europe.

Accelerated Smart Venue Implementations:

In addition to enhancing the digital fan experience, the new private equity rules will also accelerate the
implementation of smart venues in NFL stadiums. Smart venues utilise technology to enhance the overall
fan experience by providing features such as mobile ticketing, in-seat ordering, interactive displays, and
real-time statistics. By investing in smart venue technology, NFL franchises will be able to create a more
seamless and convenient experience for fans attending games, ultimately increasing fan satisfaction and
loyalty.

Risk-based, Data-driven Cybersecurity Measures:



With the rise of cyber threats and data breaches, cybersecurity has become a top priority for
organisations across all industries, including sports. As the Al-augmented cybercriminals ramp up the
volume and complexity of their data breach attacks, the cyber threat and consequential risks to new
sporting business models have never been higher. The industrialisation of the cybercriminal ecosystem
has created a 79% increase in ransomware attacks in the last 12 months.

The cybercriminal is now ‘Al-weaponised’ to attack enterprises that have failed to put robust network
cybersecurity postures in place. The cost of a data breach is significant. In addition the risk of
unrepairable brand damage for the sporting entity, the loss of trust from sporting fans and athletes from
the theft of their personal data, and the exit of sponsors and investors, could quickly create an untenable,
unrecoverable business.

The new private equity rules for NFL franchises will enable a more mature cybersecurity SASE (Secure
Access Service Edge) target state to protect against data breaches from Al-powered cyber criminals. By
implementing advanced cybersecurity protocols, teams will be able to safeguard their digital platforms,
protect fans' personal information, and ensure a secure online experience for fans engaging with their
favourite teams.

Impact on Digital Sports Rights Deals:

The introduction of new private equity rules for NFL franchises is also expected to have a significant
impact on digital sports rights deals. As teams invest in cutting-edge digital technologies and platforms to
enhance the fan experience, the value of digital sports rights is likely to increase. This could lead to more
lucrative deals between franchises and digital media companies, streaming services, and other digital
platforms looking to broadcast NFL content to a global audience. Additionally, the enhanced fan
engagement and immersive experiences created by teams through digital technology could attract more
sponsors and advertisers, further increasing the revenue potential for franchises.

Conclusion

The new private equity rules for NFL franchises are set to revolutionise the digital landscape of the NFL
league, positively impacting digital fan growth, immersive fan experiences, smart venue implementations,
cybersecurity measures, and digital sports rights deals. By embracing digital technology and investing in
cybersecurity, NFL franchises are positioning themselves for a more successful and secure future in the
digital age.



